Cabinet Forward Work Programme - April 2021

07/04/2021 | Flexible Working Update Report For Cabinet to consider the Lloyd, Marcus; Cllr. Gordon, Colin J;
10:30 proposals for the next stages of the | Edmunds, Richard (Ed);
Flexible Working Corporate Review
workstreams
07/04/2021 | Review of Waste Services - Contract Management To consider proposals to strengthen | Harris, Stephen R; Clir. George, Nigel;
10:30 | Arrangements contract management arrangements
within Waste Services.
07/04/2021 | Fleet Review Update To update Cabinet on the progress Cooke, Paul; Richards, Clir. Ridgewell, John;
10:30 to date on the service review of the Sue;
Councils fleet.
07/04/2021 | 21st Century Schools and Education Band B Programme — To consider the outcome of the West, Andrea; Cllr. Whiting, Ross;
10:30 | Statutory Objection Report for Ysgol Gymraeg Cwm Statutory Consultation process and
Gwyddon recommendations in respect of the
proposal to relocate and expand
YGG Cwm Gwyddon
07/04/2021 | 21st Century Schools and Education Band B Programme — To consider the outcome of the West, Andrea; Clir. Whiting, Ross;
10:30 | Statutory Objection Report for Trinity Fields School Statutory Consultation process and
recommendations in respect of the
proposed expansion to Trinity Fields
Special School
07/04/2021 | 21st Century Schools and Colleges Band B Programme — To seek members views on the next | West, Andrea; Clir. Whiting, Ross;
10:30 | Phase 2 Proposal for Plasyfelin Primary phase of the 21st Century Schools
Band B projects in order to proceed
to Business Case submission to
Welsh Government.
07/04/2021 | 21st Century Schools and Education Band B Programme — To seek members views on the next | West, Andrea; Clir. Whiting, Ross;
10:30 | Phase 2 Llancaeach Junior School and Llanfabon Infants phase of the 21st Century Schools
School Band B projects in order to proceed
to Business Case submission to
Welsh Government.
07/04/2021 | 21st Century Schools and Education Band B Programme — To seek members views on the next | West, Andrea; Clir. Whiting, Ross;
10:30 | Phase 2 Proposal For Centre For Vulnerable Learners phase of the 21st Century Schools

Band B projects in order to proceed




to Business Case submission to
Welsh Government.

21/04/2021
10:30

EAS Business Plan 2021-22

The EAS is required to submit an
annual overarching regional
Business Plan on an annual

basis. This report asks for members
to consider the full contents of the
draft EAS Business Plan as part of
the regional consultation process.

Cole, Keri;

Cllr. Whiting, Ross;

21/04/2021
10:30

Team Caerphilly Transformation Programme — 6 monthly
update

To provide members with an update
on progress against the Team
Caerphilly Transformation Strategy

Richards, Sue;

Cllr. Stenner, Eluned;

21/04/2021
10:30

Corporate Performance Assessment Quarter 1/Quarter 2

To provide Cabinet with a high level
performance update of the Council
(from April — September 2020)
based on the information from the
Directorate Performance
Assessments (DPA) for the same
period.

Roberts, Ros; Richards,
Sue;

Cllr. Stenner, Eluned;

21/04/2021
10:30

Regeneration Board Project Update

To recommend the allocation of up
to £107k Regeneration Project
Board Development Fund towards a
recently endorsed and evaluated
project and note the allocation of
Licence to Innovate Funding for Coffi
Vista, Caerphilly.

To consider the allocation of
additional funding for the
Regeneration Project Board

Kyte, Rhian;

Clir. Morgan, Sean;

21/04/2021
10:30

Cwmcarn Forest Drive

To consider a proposed
collaborative approach with NRW to
enable the reopening of the Forest
drive

Hudson, Paul; Kyte,
Rhian;

Cllr. Morgan, Sean;




